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1 MeToanuyeckne peKOMeHIAIUN

1.1 MeToauyeckne PEeKOMEHJANUH MO OPraHU3anuu padoTbl 00YYAKIIHUXCH BO
BpeMsi POBeIeHUs JTeKIIUOHHBIX 3aHATHI

B xone nekumii mpernogaBaTeNlb U3NAraeT M pazbACHIET OCHOBHBIC, HAHOOJIEE CIIOKHBIC
MIOHSATHUSL TEMBI, & TAK)KE CBS3aHHBIC C HEH TCOPETUYECKUE M MPAKTHYECKUE MPOOIIEMBI, TaeT
PEKOMEHIAUN TSl TIPAKTUYECKOTO 3aHATHS W yKa3aHWs ISl BBIMOJHCHUS CaMOCTOSTEIHHOU
paboTHI.

B xoJe JIEKIIMOHHBIX 3aHATUH OOydaromemMycs HEOOXOAMMO BECTH KOHCIIEKTHPOBAHHE
yueOHOoro Matepuaina. OOpamiath BHHUMaHHE Ha KaTeropuH, (HOpPMYIHPOBKH, PACKPHIBAIOIINE
COJIep)KaHWE HM3Yy4aeMOW JUCIUIUIMHBI, HAayYHBIC BBIBOJBI M IPAKTUYCCKHE PEKOMCHJIAINH,
MOJIO’KUTEIHHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

XKenarenbHO OCTaBUTH B pabOYMX KOHCIEKTaX IOJS, HAa KOTOPHIX JeiIaTh TOMETKH,
MOMYEPKHUBAIONINE OCOOYI0 BaXXHOCTh TE€X WM HWHBIX TEOPETUYECKUX  IOJIOKESHU.
PexoMeHyeTcss akTHBHO 3a/1aBaTh MPETNOJIABATEIII0 YTOUYHSIONIAE BOMIPOCKHI C IEIBI0 YSICHEHUS
TEOPETUYECKHX MOJIOKEHUH, pa3pelIeHHs CIIOPHBIX CUTYaIHil.

1.2 Meroauyeckue PpeKOMEHIAUMH 1O TMOATOTOBKE K  CEMHHAPCKHM
(IpaKTHYEeCKUM) 3aHATHAM

B Xxome moAaroTtoBku K CEMHHAPCKUM (MIPAKTUYECKHM) 3aHATHSAM CIENyeT H3YyYUTh
OCHOBHYIO M [JONOJHHUTEIBHYI JIUTEPATYPy, YYECTh PEKOMEHJALWU IpernojaBaTeis H
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHUKE,
MOJArOTOBUTH TE3UCHI ISl BHICTYIUICHUH IO BCeM Y4E€OHBIM BONPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoayMaTh NpUMEPHI C LeNbl0 00ecredeHHusl TECHOM CBA3M H3ydyaeMoOl Teopuu ¢
peaJbHOM  INpPAKTUKOM. MOXKHO  JONOJIHUTH CIUCOK PEKOMEHAOBAHHOW  JIMTEPATYpPbI
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEJICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOW JIUTEPATYPBI.

1.3 MeToanyeckue peKOMeHIAMUH 110 MOAT0TOBKE Mpe3eHTAluii
ANTOpUTM CO3aHMsI IPE3EHTALUH:

1 sTan — onpezeneHue Nenu Npe3eHTaluu

2 3Tan — noipoOHOe pacKphITHE UH(OPMAITIH,

3 3Tam — OCHOBHBIE TE€3UCHI, BEIBOBI.




Cnenyer ucnosb3oBarh 10-15 cnaitnos. [lpu sTom:

- IIEPBBIN claig — TUTYJIbHBINA. [IpenHa3sHaueH 1 pa3MeleHusl Ha3BaHUs [IPE3CHTALNY,
MMEHH JOKJIaJ4iKa U €ro KOHTaKTHOM MH(OpMaIH;

- Ha BTOpPOM claiiie HeOOXOAMMO pPa3MECTUTh COJCpPKAHHUE IPE3CHTALUHU, a TaKKe
KpPaTKO€E OIIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAlIbl UMEIOT HHPOPMATUBHBIN XapaKTep.

OObIuHO ToJaua MHGOPMALMKU OCYLIECTBISETCA MO IJIaHY: TE3UC — apryMeHTalus —
BBIBOJI.

TpeGoBanwust K 0HOPMIICHUIO U TIPEICTABICHUIO MTPE3CHTAIINH:

1. YurabenbHOCTh (BUAMMOCTD U3 CaMbIX JAJIbHUX YIOJKOB IOMEIIEHUS U C pa3IMYHbIX
YCTPOMCTB), TEKCT AOJDKEH ObITh HaOpaH 24-30-pM mpUQTOM.

2. TwarenbHO CTPYKTypUpOBaHHAs HH(pOpMALIHSL.

3. Hanmuuue KOPOTKMX M JIAKOHMYHBIX 3arojIOBKOB, MApKHPOBAaHHBIX U HYMEPOBAHHBIX
CIMCKOB.

4. Kaxmomy MOJOKEHUIO (HJIee) Halo OTBECTH OTAEIbHBIN a03ail.

5. I'maBHy!0 H1€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ana.

6. Hcnonb3oBath TabmuuHble (OPMBI TPEACTABICHUS HWHPOPMALUU (JHArpaMMBl,
CXEMBI) A WIIIOCTpAlMM BaKHEHIIMX ()aKTOB, YTO JAacT BO3MOXKHOCTh IOJaTh MaTepuall
KOMITAKTHO M HATJISITHO.

7. I'paduka 1OKHA OPraHUYHO JOMOJHSTH TEKCT.

8. BricTymienue ¢ npe3eHTanueld autcs He 6onee 10 MuHyT;

1.4 Meroanyeckue peKOMeHAAIUM 110 OATOTOBKe JOKJIA/Aa

ANropuTM CO3/1aHUS 10KJIaA:

1 sTam — onpeseseHnEe TEMBI JOKIIA1a

2 3Tan — onpeAeIeHUe el 10KIaaa

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALIUU

4 sTan — ¢GopMyIHPOBaHUE OCHOBHBIX T€3MCOB U BBIBOJIOB.

ObcyorcoeHue 00K1a008 6 UHMEPAKMUBHOU (hopMme:

[Tocne BBICTYIUIEHUS ¢ JOKJIAZOM, 0Oydaroliecs U IpenoaBaresb 3a/1al0T YTOYHSIOIINE
BOTIPOCHI BBICTYNAMOIIEMYy MO TeMe JoKiaza. J(okiagumk OoTBeyaeT Ha BOIPOCHL. B ciydae
BO3HUKHOBEHUS  TPYJHOCTEH,  mpemojaBaTenb  moMmoraer  c(poOpMyJIHpoBaTh  OTBET.
3aKIIIOYUTEIBHBIA dTall — 3TO PE3IOME BBICTYIUICHHUS, KOTOPOE TOIBOJAT CIYHIATEIH IOJ
PYKOBOJICTBOM IIPEIO/IaBaTels, BbIICIUB OCHOBHBIE MBICIH, KOTOPbIE HEOOXOAUMO 3alIOMHHTH
(3aKOHCHIIEKTHPOBATH).

1.5 MeToanyeckne peKOMEHAALUM M0 PeLIEHUIO TecTa

TecroBas cucrema mpenycMaTpuBaeT BONPOCHI/33aJjaHUs, Ha KOTOpble OOyYaroIuics
JOJDKCH OaTb OAWH WJIM HECKOJIBKO BAPWMAHTOB MPABUIIBHOT'O OTBETA U3 MPEATIOKCHHOTO CITMCKA
otBeToB. [Ipu moucke oTBeTa HEOOXOAUMO MPOSBIATH BHUMATEIHHOCTD.

[Ipn oTcyTcTBHUM Kakoro—iubo OJHOrO OTBETa Ha BOIPOC, MPEeAyCMaTpUBAIOIINMA
MHOXECTBEHHBIN BBIOOD, BECh OTBET CUMTACTCS HEMPABUIIbHBIM.

OTBeTHI IMPaBHUJIBHBIC BBIACIIAIOTCA B TECTC IMOAUYCPKHUBAHHUEM HIIH JIFOOBIM APyrum
JOITYCTUMBIM CUMBOJIOM.

1.6 MeToanyeckue peKOMeHIALMM 110 MOAT0OTOBKE K c/1aye 3a4eTa

3auer sBiseTcss (GOPMOIl UTOrOBOrO KOHTPOJS 3HAHUN M yMEHUN OO0ydaroIuxcs MO
JAHHOM JMCUUIUIMHE, TOJIyYEeHHBIX Ha JIEKUUAX, JIAOOpaTOPHBIX 3aHATHAX U B IpoLecce
CaMOCTOSITENIbHOM pabOTHI.

B mepuon moAaroToBku K 3auyeTy oOydaroliuecs BHOBb OOpaliaroTcss K y4deOHO-
METOJIMYECKOMY MaTepUally U 3aKpeIUIsiioT IPOMEKYTOUHbIE 3HAHUSL.



[ToaroroBka oOy4aromuxcs K 3a4eTy BKJIFOYAET B ceOsl TpU dTamna:

- caMOCTOsITeNbHAs paboTa B TEUSHUE CEMECTPA;

- HETIOCPEICTBEHHAsI MOATOTOBKA B JIHU, MPEIIECTBYIOIINE 3a4eTy M0 TeMaM Kypca;

- MOATOTOBKA K OTBETY Ha BOIPOCHI.

[Ipn moaroToBke K 3adeTy OOydaroIIMMCS IEIecOO0pa3HO HCIOJIb30BaTh MaTEpPHAIIbI
JICKIIUH, OCHOBHYIO U JOMIOJIHUTEIBHYIO TUTEPATYPY.

Ha 3ager BbiHOCHTCS MaTepuand B oO0beMe, MPeayCMOTPEHHOM paboueil mporpammoit
y4eOHOM TUCIUILIMHBI 32 CEMECTP. 3a4eT MPOBOJIUTCS B YCTHOM popme.

Benymuii  gaHHyl0 OUCHUIUIMHY TpenojaBaTeib COCTaBIseT OWJIeThbl, KOTOpbIE
YTBEPXKAAOTCS Ha 3acenaHuu Kadeapbl M BKIIOYAIOT B ceOs aBa Bompoca. DopMynnpoBka
BOIIPOCOB COBMAJaeT ¢ (OPMYIUPOBKONH IMEpeyHsi BOIPOCOB, JOBEACHHOTO 0 CBEICHUS
o0yyaromuxcsi HakaHyHE SK3aMeHallMoHHOW ceccuu. ConepkaHHe BOIPOCOB OJHOTO Owuiera
OTHOCHUTCS K Pa3lIMYHBIM pa3fiesiaM MporpamMmbl ¢ TeM, 4TOObI OoJiee MOJTHO OXBAaTUTh MaTepHal
yu4eOHOM TUCIUIUIMHBL. J[OTIONHUTENIBHO B OMJIET MOXKET OBITh BKIIFOUYEHA TPETHUM BOIPOCOM
MPAKTHYECKOE 3aJjaHHe.

B aymurtopum, rie mpoBOIUTCS 3adeT, JAODKHO OJHOBPEMEHHO HAXOJIUTHCS He Ooliee
niectd 00y4JaromuXcsi Ha OJTHOTO MperoaBareisl, IPUHUMAIOIIETO 3a4eT.

Ha moaroroBky k oTBeTY Ha OuiieT Ha 3aueTe oTBOAUTCA 20 MUHYT.

Pe3ynbrar 3aueTa BrIpakaeTcsl OLICHKAMH «3a4TEHO», «HE 3aUTCHO.

Jlist mpoxokAeHHsT 3aueTa o0ydarlieMycs HEeO0OXOAMMO UMETh Mpu cede 3a4eTHYIO
KHIDKKY U IUCbMEHHBIEC TPUHAITIC)KHOCTH.

3a HapylIeHUe TUCIUTUIMHEI B TOPSIKA 00YJarOIIHecs MOTYT OBITh yIaJIeHBI C 3a4eTa.

2 [lnanbl NPpaKTHYECKUX 3aHATHI

Tema 1. Ununuanus npoexkra

Inan:
[ToHATHS «TIPOEKT» U «YIIPABICHUE IPOECKTAMMI.
MeTtoionorus ynpaBiaeHHUs IPOEKTaMH.
CraHgapThl ynpaBlIeHUs IPOEKTaMU.
BHemHss u BHYTpEHHSIS cpefia MPOeKTa.
ITpoekT kak cucrema.
CucTeMHBIH OAX0/1 K YIIPABICHHUIO POEKTaMHU.
Ienun npoekra.
TpebGoBaHUsI K TPOEKTY.
. OKpy>XeHHE IIPOEKTA.
10. Y94acTHHUKH MPOEKTA.
11. )Ku3HeHHbIH UK IPOEKTa.
12. CtpykTypa mpoekxTa.

CoNoOAWNE

Jlumepamypa [1, ¢.11-138; 2, c¢. 15-111, 3, ¢.7-62]
Bonpocbi 0na camokonmpons:
1. Kakwue BaxHbIC crienin(pUIECKHE XapaKTEPUCTHKH MTPUCYIIH JTFOOOMY ITPOEKTY?
YeM oTIMYaeTCs MPOSKTHOE YIPABJICHUE OT TPAJAULIMOHHOTO MEHEKMEHTA?
3. Tlouemy TpamWIIMOHHBIH MEHEIKMEHT MOJKHO Ha3BaTh <KPYTHHHBIM YIpaBICHHEM>>, a
yIpaBJIeHUE MPOEKTaMH — HET?
4. llepeuncnuTe NPUHLMIIBI, KaKUMU HEOOXOJMMO PYKOBOJCTBOBATHCS MpPH pa3padOTKe
METOJIOB M CTaHAAPTOB YIIPABJICHUS TPOEKTAMH.
[lepeuncnure KIOYEBbIE MEXAYHAPOAHBIE CTAHIAPTHI YIIPABICHUS TPOECKTAMH.
Ha pemenue kakux 3ajay HarpaBJIeHO CO3/IaHUE KaXKA0T0 CTaHAapTa?
7. Yewm paznuyaetcsi 6a30BBIM MOIXO/, 3a70keHHBIN B cTangapt PMBOK, ot monxona, Ha
KOTOpOM OCHOBaH cranaapt ICB?
8. Kakyto pons urparot crannaptel [SO B ynpaBieHnn npoekTaMu?
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10.

11.

12.
13.

14.

15.
16.

17.

18.
19.
20.

21.
22.

23.
24,
25.

Kak onpenenuTts 3penocTs OpraHu3aliy 110 OTHOIIEHUIO K YIIPABICHUIO IPOCKTaMH?
[louemMy K yIpaBJICHHMIO MPOEKTAMH IIPUMEHHUM CHCTEMHBIA IIOAXOJ, @ CaM IPOEKT
MOKHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

B uem 3akmrodaercs BaXHOCTb NPABWIBHOM IOCTAaHOBKHM wenell mpoekrta? Kakum
KPUTEPUSAM 3TH L€ JTOJDKHBI OTBEYATh?

[lepeuncnure BHEMIHUE (DAaKTOPHI, OKA3bIBAIOLINE BIMSHUE HA MTPOEKT.

[Tepeuncnure pyHKIMH, KOTOPbIE BBIIOJIHIIOT YYaCTHUKHM MPOEKTA HA Pa3HBIX CTAIUSAX
€ro KU3HEHHOTo IHKJa. Kak MeHs0TCs PyHKIIMH B 3aBUCUMOCTH OT (pa3bl MpoeKTa’?
OOpbscHUTE, NIOYEMY BaXKHO JOOMBATBHCS COIVIACOBAHUS MHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.

Hcxons u3 Kakux KpUTEpUEB MOXKHO BBIIEIATH (Da3bl JKU3HEHHOI'O LIMKJIA IPOeKTa?
Kakumu npeumyiiectBaMyu 0O0JIaalOT pa3Hble THUIBI OPraHU3AaLMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PEaIM30BaH MPOEKT?

[lepeuncnure OCHOBHBIE KPUTEPUH KJIACCH(PHUKALINU TIPOECKTOB, 3HAUYUMBIE JIIS
9KOHOMMCTA U MEHEIKEPA.

Uro Takoe mera-npoextsl? [IpuBenure nzBectHsle Bam npumepsl.

Yrto Takoe MHHOBALIMOHHBIE TPOEKTHI?

Kaxkune mpoeKTsl Bl MOXKETE BBIJIEIUTD 110 KPUTEPHIO CTEIIEHU 0XBAaTa UMM JTaIlOB
MHHOBAIIMOHHOIO ITpoLecca?

HazoBure ¢akTopsl, KOTOpHIE, 110 BallleMy MHEHUIO, BbI3BIBAIOT MOSIBIIEHHUE IIPOEKTOB.
OOBscHUTE, KaK COOTHOCSTCS MEKIY COOOH yIpaBieHHEe IPOEKTaMU U YIPaBJICHUE
MU3MEHEHUsIMHU?

[TosicHuTe CyTh MPOEKTHOTO MO/IX0/]a K OpraHu3alnuu OusHeca.

Urto nomKHa yYUTHIBATh SKOHOMHMYECKAsk MOJIENb IPOEKTa?

[TosicauTe CyTh MPUHIMIIA ATBTEPHATUBHOCTU IIPU TOCTPOCHUH YKOHOMUYECKOU MOJAEIN
IIPOEKTA.

3aoanue ons camocmosmenvHol pabomol.

1. Ilpuoymams npoexm, cocmagums npedgapumenvhblil NiaH, YKa3as:

1)
2)
3)
4)
5)
6)

L]env npoexma (ocnoenas, Ha nepcnekmuenl)
Yyacmuuxu npoexma

IIpoexmmnas xomanoa

Cpok npoexma

brooocem (opuenmuposounsiii)

Kpumepuu oocmusicenus yenu.

2. Jlna npuoymannozo Bamu npoexma onpedenumv 6HEWHIOW U GHYMPEHHIOW Cpedy,
0003HauUMb Haubolee 3HaAUUMble (HaKmopsl, a maxdxce @OAKmopvl, KOMOPLIMU MONCHO
npenebpeus. OO0bACHUMb, NOYEM).

3. [na npuoymannoeo Bamu npoexma npudymatime, Kak modcem Oblmb UCNONb308AH NPUHYUN
anbmepuamusnocmu. Qbocnyiime Baw 6b100p.

4. [loocomoska 00Kk1a0a no ciedyruum memam:

1.

HpOGKTBI B OTpacCiid TOINIMBHO-DHEPIE€TUICCKOI0 KOMITJIIEKCA, U OCHOBHBIC np06ner,1 nux

peanu3anuu

2.

©CoOoNO AW

Crabuinzanus arponpoMBIIUIEHHBIX PECYPCOB B chepe MpoI0BOJIBCTBUS

ITpoexThl B 00J1aCTH KOHBEPCUHU BOSHHO-TIPOMBIIIIJIEHHOTO KOMILIEKCa

Tpancnopt, CBA3b 1 KOMMYHHKALIUK — IPUMEPBI TPOEKTOB

OcHOBHBIE 337ja4l IPOEKTHOTO MEHEKMEHTA B JKUJIMIIHOM CTPOUTEIHCTBE

[IpoeKThI B MalIMHOCTPOECHUH

IIpoeKTHI B XMMUYECKOU IPOMBIIITIEHHOCTH

[IpoeKThI B JIETKOW TPOMBIIIEHHOCTH

VYioBnerBopeHre NOTPEOHOCTEH HAceleHUsT uepe3 COLUAIbHO-OPUEHTHPOBAHHBIC

IIPOEKTHI



b)

c)

a)
c)
d)
a)
c)
d)

a)

c)
d)

b)
c)

d)

ObcysicoeHue 00KIa008 0Cyuecmeansiemcs 8 uHmepakmusHot gopme (2 waca)

Tucvomennviit mecm
Uto noHUMaeTcs o] MEHEIKMEHTOM IIpOeKTa’?
0COOBIN BUJ] YIIPABIEHYECKOM NEATEIIbHOCTH, HAIIPABICHHBIN HA IPEIBAPUTEILHYIO
KOJUIETHATILHYIO pa3paboTKy KOMIUIEKCHO-CHCTEMHOUN MOJIENIN JCHCTBHIA 1O TIOCTHKEHUIO
OPUTMHAJIBLHOM LIEJIA U PeAJIU3aLUI0 3TOM MOJIEIH;
CHCTEMHBIN KOMILJIEKC IJIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKUX, OPTaHU3AIMOHHBIX U
p.) AOKYMEHTOB, 00pa3yoIINX KOMIUIEKCHO-CUCTEMHYIO MO/JIeNb IEHCTBUH,
HaIIPaBJICHHBIX HA JOCTUKEHUE OPUTMHAIILHOM LIEIIH;
HauboJiee pacpocTpaHEHHbIE BU/IbI BEJICHUS OU3HEeca;
OTrpaHUUYEHHBIM BO BPEMEHHU CIIOXKHBIN KOMIUIEKC pabOT, HallpaBJIEHHbII HA JOCTUKEHHE
YHUKAJIBHOMU LIEJIH.

Kak Ha3pIBaeTCsl yUaCTHUK IIPOEKTA, KOTOPOMY JI€IETUPOBAHbI IIOJIHOMOYUS 10
MEHEIPKMEHTY JESTEIbHOCTH, HAIIPABJIIEHHOM Ha JOCTH)KEHUE Lesel mpoekTa’?
KOHTPAKTOP;

NOTpeOUTENb NPOAYKLUU IPOEKTA;

PYKOBOIMTEIb IIPOEKTA;

3aKa34uK IPOEKTa.

Kakwue aransl NpuCyTCTBYIOT B JIIOOOM ITpoeKTe?
CTaJMs UCTIPABJICHUS MIPOCKTA;

cTaaus pa3pabOTKU IPOEKTa;

CTaIMs NPUHSTHUS IPOCKTA;

CTaJusl POU3BOCTBA.

KakoBbl OCHOBHBIE CTaIMH KU3HEHHOTO 1IMKJIa TpOeKTa’?

cTaaus pa3pabOTKH MPOEKTa, CTalusl MPOU3BOJICTBA U CTAAMS €ro pealln3alluy;
cTaaus pa3pabOTKU MPOEKTa, MaTepHaAIbHO-TIPOM3BOICTBEHHAS CTaAUSI U CTaAUSI €T0
peannsanuy;

cTaaus pa3pabOTKU MPOEKTa U CTAIUs €ro pealn3alny;

cTaaus pa3pabOTKH MPOEKTa U CTaJUs €r0 MPOU3BOJICTBA.

Yro mpencrasinseT co00i MEHeKMEHT epcoHaa’?

NeSITeIbHOCTD, HAIPABJICHHYIO Ha 00ecreueHue MPOeKTa HEOOXOIMMBIM ITEPCOHATIOM U €T
3 PEeKTUBHOE UCIIOJIb30BAHHE;

COOTBETCTBHE IMOKa3aTellel KauecTBa PeCypCoOB 3a/laHHBIM IPOSKTHBIM PEIICHHSIM;
NeSITebHOCTD, HAPABJIEHHYIO Ha JIOCTUKEHUE pe3ybTaTaMu MPOEKTa COOTBETCTBUS
3asBJICHHBIM MTOTPEOHOCTSIM M OXKUAHUSM;

BBEJICHUE CUCTEMBI IITPadoB 3a HApYIIEHUE TPYAOBOM TUCIMUILIMHEI.

Tema 2. IlnanupoBanue Npoexkra

Ihan:

Knaccudukanus npoeKkToB M0 KpUTEPUIM MEHEIKepa U SKOHOMHUCTA.
DKOHOMHYECKAas MOJIEIb MPOEKTA.

[TpaBoBbIe (GOPMBI HHCTUTYLIHMOHAIU3AINH MTPEAIPUHIMATENEH.
JloroBopHO€ peryinpoBaHue NPOEKTHOMN AEATEIbHOCTH.

JloroBopbI KOMMEPUECKOH KOHIIECCUU U paHUyaii3uHTa.

JloroBopbI MPOCTOr0 TOBAPHUILIECTBA U O COBMECTHOM JI€SITETLHOCTH.

ook owndE
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10.

11.
12.

13.
14.

15.
16.

17.

7. CoBpeMeHHbIE OpraHU3alMOHHO-TIPaBOBbIE (POPMBI peaan3aluy BEHIYPHbIX
WHBECTHUIIMOHHBIX IPOEKTOB B Poccuu.

8. DddeKkThl 1 UHIUKATOPHI YCIEITHOCTH Peau3aluy MPOeKTa.

9. DdbdekTUBHOCTD peann3aui MPOCKTa U €€ BUIBL.

10. Onenka skoHOMUYEeCKOH A (HEKTUBHOCTH MTPOEKTA: OOIITHE TTOIXO/IBI.

11. OcHOBHBIE METO/IbI UHBECTUIIMOHHBIX PACUETOB.

12. YnpaBiieHre MPOEKTHBIMU PUCKAMH.

13. IonsTHe pucka u HeonpeaeaeHHOCTH. Kimaccuukaus mpoeKTHBIX PHCKOB.

14. Cucrema ynpaBieHHs IPOSKTHBIMU PUCKAMH.

15. OcHOBHBIE MOJXO/IBI K OLICHKE PHUCKA.

16. MeTobl yripaBiaeHUST PUCKAMH.

17. Uepapxuueckasi CTpyKTypa IMpOeKTa

18. OcHoBHBIE 33a1au1 [IJIAHUPOBAHUS MPOEKTA.

19. @ynkIUM ceTeBOro aHaIN3a B INITAHUPOBAHUH MTPOEKTA.

20. AHanu3 KPUTHYECKOTO MyTH.

21. OnpeneneHue JTUTETLHOCTH MMPOEKTA MPH HEOTIPEIETICHHOM BPEMEHHU

BBITIOJTHEHUSI ONIEPALIUi.

22. PactipeienieHue pecypcoB.

23. Pa3paboTka pacnucaHus IPOCKTa.
Jlumepamypa [1, ¢.143-248; 2, c. 112-254, 3, ¢.62-138]
Bonpocul ona camoxonmpons:
[ToueMy K yNpaBICHHWIO MPOCKTAMH IMPUMEHHM CHCTEMHBIA TOJIXOMA, a CaM IIPOCKT
MO>KHO pacCMaTpUBATh KaK CIIOKHYIO CUCTEMY?
B dyem 3akirodaeTcss BaXHOCTh IPAaBHJIBHOM IOCTaHOBKH weiel mpoekra? Kakum
KPUTEPUSM 3TH LIETU JT0JDKHBI OTBEYaTh?
[Tepeuncnure BHENTHKUE (PAKTOPHI, OKA3BIBAIOIIKE BIUSHUE HA MPOCKT.
[lepeuncnure QyHKINU, KOTOPHIE BBHIMOJHAIOT YYACTHUKH MPOEKTA HA Pa3HBIX CTAIUAX
€ro >KM3HEHHOTo IukJa. Kak MeHsoTCs (DYHKIIUU B 3aBUCUMOCTH OT (pa3bl MIPOEKTa?
OO0ObsicHUTe, TIOUYEMYy Ba)XXHO J10OMBATHCA COTJIACOBAHHS WHTEPECOB BCEX YYACTHHKOB
MPOEKTA.
Hcxoas 3 Kakux KpUTEpUEB MOKHO BBIIENIATH (Da3bl AKUZHEHHOTO [IUKIIA IPOEKTa?
Kakumu mpemmymiecTBaMu 001aIal0T pPa3HBIE THITBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTU30BaH MPOEKT?
[TosicHuTe, KaKk MeXIy COOOW COOTHOCATCS MOHSTHUS IIPEATIPHATHE» M «IOPUIHMUECKOE
JUIION.
[Tepeuncnure w3BecTHBIE BaMm opraHu3allMOHHO-TIPABOBBIE (DOPMBI KOMMEPYECKUX U
HEKOMMEPUYECKUX OpTraHu3alnu.
Kak BBl agymaere, MOTYT JM HEKOMMEpPYECKHE OpraHH3aluu OBITh CyOBEeKTaMU
peanuzanuu
KOMMEPYECKHUX ITPOEKTOB?
Uro Takoe XO3SHUCTBEHHBIM JOTOBOP M Kakuhe TPYIMIBI JOTOBOpPOB B chepe
peITPUHIMATEIHLCTBA BBl 3HAETE?
Pacckaxxute 00 OCHOBHBIX  YCIOBUSX JOTOBOpa O  BBIMOJTHEHHH  HAyYHO-
UCCIIEIOBATEILCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.
YeM oTIHMYAOTCS MEKIY cO00# T0TOBOPHI KOMMEPUYECKOW KOHIIECCHH U (hpaHuaii3uHra?
[lepeuncnure 0COOEHHOCTH MPABOBOM KOHCTPYKIIMH JIOTOBOPA IMPOCTOTO TOBAPHIIIECTBA.
Kakue TpeboBaHus MpeabsSBISIOTCS K OpraHU3allMOHHO-TIPABOBOM hopMe IOPUANYECKOTO
JIMIIA, MCIIOJIb3YEMOTO B KauecTBE MPOCKTHONH KOMIAHWH yYaCTHUKAMH MHHOBAIIMOHHOM
MpeIPUHIMATETHCKOMN eI TETbHOCTH?
Kak BB jgymaere, COOTBETCTBYIOT JIM WM CYIISCTBYIOIIHE B  POCCHHCKOM
3aKOHOJATENLCTBE  OPTraHU3allMOHHO-TIPaBOBbIE  (OPMBI  IOPUAMYECKUX  JHUI U
JIOTOBOPHBIE KOHCTPYKIIUN?



a)
b)
c)
d)

a)
b)

18.

19.
20.

21.
22.
23.
24.

25.

26.

217.

28.

29.

30.

w

NoabkwhE b

1.

Pacckaxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEIPEHHBIX B HACTOSIEE BPEMs MPABOBBIX
KOHCTPYKIIUH XO35iICTBEHHOTO MApTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHIIIECTBA.
[lepeuncnure u3BeCTHBIE BAM UHIUKATOPHI YCHEIIHOCTH pean3aliy MPOEKTa.

B yem pazaumma mexnay sddekrom u 3PPEKTUBHOCTHIO MPOEKTA, KAK 3TU TMOHSATHUS
CBSI3aHbI APYT C APyrom?

[lepeuncnure OCHOBHBIE BUBI H3PPEKTUBHOCTH MPOCKTA.

Kakue meTonb! olleHKH SKOHOMUYECKO# 3ppexTuBHOCTH TpoekTa Brl 3HaeTe?
Pacckaxxute o cdepax Hamboiee IMeNeCOOOPa3HOTO NPUMEHEHHUS KaXIOTO METoAa
OLICHKH 3KOHOMHYECKON 3((HEKTUBHOCTH UHBECTULIMOHHOTO MTPOEKTA.

Uem oOyciioBICHA KOHIEHIMS HM3MEHEHHsS CTOMMOCTH JeHer Bo BpemeHH? Kaxkue
(bakTOpbI BIUAIOT Ha OLICHKY HHBECTOPOM LIEHHOCTH JI€HEKHBIX TOTOKOB?

B yem 3akmrodaercs pasHUIIAa MEXKAY PHUCKOM W HEOMpeneleHHOCThI0? OOBsICHUTE,
noueMy puck — OoJiee BayKHasi KATErOpHs JJIsl IPOEKTHON JESITeIbHOCTH U ITOYEMY PUCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MPOEKTaM.

B d4em cocrouT Ba)XHOCTh NPaBUIBLHOW KiIacCU(PHUKAIMM PHUCKOB MPH YyIPaBICHUH
npoexkTamu?

Kakum oOpa3om ocyiecTBisieTcs ympaBlieHHe MpoeKTHbIMU puckamu? [lepedncnure
OCHOBHBIC JTamnbl yIPAaBICHUS PUCKAMHU W OOPHUCYWTE KpPYyr BHUIOB JESATCIBHOCTH,
CBSI3aHHBIN C KaXKJIbIM JTAIlOM.

Kakue MeTopl KOJTUYECTBEHHOM OLIEHKH ITPOEKTHBIX pPUCKOB BhI 3HaeTe?

Omnpenenure, B KaKMX MPOEKTaX BAXHBI T€ WU WHBIE METO/IbI YIIPABICHUS MPOEKTHBIMH
PHUCKaMHU.

B 4yem cMmbIcn BeJieHUS KypHaja pucKoOB poeKkTa’?

3aoanue ona camocmosmenvHou pabomol:

Hna npuoymannoeo Bamu npoexma npudymatime, Kaxk modxcem Oblmb UCNOIb30BAH
npunyun aremeprnamuernocmu. Qbocnytime Baut 8b160p.

Onpeodenume s2¢hgpexm u s¢hghexmuernocms npudymannozo Bamu npoexma.

Obo3naubme ocHogHbie pucku Bawezo npoexma, kakue memoovl MONHCHO UCNONb308AMb
0J1 YnpaeieHus uMu.

Iloozomoeka dokniaoa no credyrowum memam.

brmkHee okpyKeHne IpoeKTa

JlanbHee OKpy)KeHHUE MPOeKTa

Cucrema CTEUKXOJIZEPOB MPOESKTA

VYnpaBieHre OTHOLIEHHUSMH CO CTEHKXOJIepaMy IPOEKTa

[ToHsiTHE KOMaHAHOTO CHHEPTU3Ma U 3(P(PEKTUBHOCTH KOMAHIBI

Pa3BuTHEe IPOEKTHOM KOMaHIBbI

Coznianue BICOKO3((EKTUBHBIX TPOEKTHBIX KOMaH1

Obcyrcoenue 00K1a008 Ocyuwecmensiemcs 8 UHmepakmuerotl ghopme (2 uaca)

Iucvmennviii mecm
OT yero 3aBHCUT yCIIEX COBPEMEHHOI0 On3Heca?

OT YMEHMSI YIIPABIIATH IPOEKTAMU;
OT JIMYHOCTH PYKOBOIUTEIIS;

OT YpOBHS OCHAllICHHOCTH OPTaHU3allNY;
OT (pMHAHCUPOBAHUSI.

Ha uTo nenaercs OCHOBHOM yIiop B MEHEI)KMEHTE MPOEKTa?

Ha TIOJy4YeHHe MPUObUIH;

Ha pa3paboTKy MOJHOIIEHHON U BCECTOPOHHEW MOJIENH, KOTOpasi B JAIbHEHIIIEM MOJICKUT
BOIIJIOIIICHUIO B I(efICTBI/ITeJTBHOCTH;

Ha CO3/]JaHME MOTYIIIECTBEHHON OpraHU3aINH;



d)

a)
b)

c)

a)

c)
d)

Ha CO3J/IaHUE CIIOYEHHOTO KOJUIEKTHBA U YIIYYILIECHUS YCIOBUN TpyAa.

Yro cocTaBisieT coepkaHue MEHEI)KMEHTa MpoeKTa?
COCTaBJICHUE MPEABAPUTEIBHOIO IIJIaHA ITPOEKTA;
pa3paloTKa 1 peanusalusi MpoeKTa;

TOJIBKO peain3alus IpoeKTa;

TOJIBKO pa3paboTKa MpOeKTa.

Kakoil MeHePKMEHT npe/icTaBisieT COOOH AeATeNbHOCTb, HAIPABJICHHYIO HAa ONTUMHU3ALIUI0
B3aUMOJICHCTBUS IIPOEKTA C BHEIIHEN CPEOU B LEJIIX MUHUMHU3ALUN OTKJIOHEHUH IIPOEKTa
OT paHee MOCTaBJIEHHBIX LEIei?

MEHEKMEHT PUCKOB;

MEHEPKMEHT KOMMYHUKALIHH;

MEHEDKMEHT IIEPCOHANIA;

MEHEIKMEHT MaTepUaJIbHO-TEXHUYECKOTO IIEPCOHAA.

KTo MoxeT ObITh MHULIUATOPOM NpOEKTa?

YeJIOBEK WM OpraHu3alus, KOTOpble IPUIyMald WK HAaIllJIM HOBYIO HJICI0 U KEJIaloT
BOIUIOTUTbH €€ B KU3HB;

KOHKPETHBIN YEJIOBEK WJIM OpraHU3allMsl, 3aMHTEPECOBAHHBIE B JOCTUKEHUH OCHOBHOM 1I€JIN
IIPOEKTA, pe3yNbTaTa IPOEKTa;

YYaCTHHK, OCYIIECTBIISIONINHA (PHHAHCHPOBAHUE MMPOEKTA M 3aMHTEPECOBAHHBIN B
JOCTH>KEHUH (PUHAHCOBBIX Pe3yJbTaTOB MPOEKTA;

YeJIOBEK, KYNUBIIMM aKIIMK WM IPYTHe LIeHHbIe OyMaru.

Tema 3. Peanu3anus npoexkta

Ilnan:

OcHoOBHBIE 337ja4 TUTAHUPOBAHUS IPOEKTA

Wepapxuueckas cTpykTypa paboT npoekTa

@DYHKIMM CETEBOT0 aHAJIN3a B IUIAHUPOBAHUHU ITPOEKTA
AHaIu3 KpUTHUECKOTO MTYTH

OnpeneneHyue UIMTEIBHOCTU IPOEKTAa IPU HEONPEAEIEHHOM BpPEMEHHU BBINIOJHEHUS
onepauui

6. Pacnpenenenue pecypcos.

7. PaszpaboTtka pacnucaHus IPOEKTa

8. OreHKa CTOMMOCTH ITPOEKTa

9. I[lnanmpoBaHHe 3aTpaT MO MPOEKTY (OI0KETUPOBAHUE)

10. duHaHCUPOBAHME 32 CUET BBIITYCKA aKINI

11. JlonrocpouHoe 10iroBoe MHAHCUPOBAHUE

12. [Ipyrue ucToOYHUKU (PMHAHCUPOBAHUS TIPOEKTOB

13. KoHTpOoJIb BBIMOJIHEHNUS TUIaHA U YCIOBUM (PUHAHCHPOBAHUS

g s LN e

Jlumepamypa [1, ¢.253-337; 2, c. 256-324, 3, ¢.139-321]
Bonpocvt 0na camoxonmpons:

1. [lepeuncnure, Kakue 3a/1a4 pemiaeT TUTAHUPOBAHKUE MPOEKTA.

2. [lepeuncnure, Kakue Tambl BKIOYAET B ce0s CTaHIapTHAS MPOLEeAypa
IJIaHUPOBAHUA.

3. 3aueM HYXHO OCYIIECTBIIATh AEKOMIO3UIMIO poekTa? Ha kakux mpuHIMIax oHa
OCYIIECTBIsIETCS?

4. Ha ocHOBe kakux KpuTepueB MPOBOAUTCS pa30OMEeHNe MTPOEKTa Ha 3a4a9u U

nakeTsl paboT?



b)
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5. Kaxkyro nndopmaruio 1owkeH coaepkats cioBapbr WBS?

6. [Tepeuncnure, kakue (GYHKINU BHIMOTHSIOT B INIAHUPOBAHUU MPOEKTA CETEBOE,
KaJIeHIapHOE TUIaHUPOBAHHUE.

7. Ha ocHOBaHMM KakMX METOJ0B OCYLIECTBIIIETCS CETEBOE U KaJEHIapHOE
IUTAaHUPOBAHUE MPOeKTa?

8. OO0BsAcHHUTE, KaKyI0 POJIb UTPACT ONpEACTICHIE KPUTUIECKUX ONEpaIuil 1
KPUTHYECKOIO TyTH MPOEKTA.

9. Kakue BubI pe3epBOB MOXKHO OIPEAEIIATh MPH ITIAHUPOBAHUH MPOEKTa?

10. Kakumu MmetogamMu MOXKHO OTIPEAETUTh ITUTENLHOCTD OIepaluii MpoeKTa
11. [Touemy meron PERT Haunbosee 4acTo UCMONIB3YyeTCs IIPH OTIPEIEICHUN
JUTUTEIILHOCTH OTleparnii?

12. Kak Hanuune neuIuTHBIX W H30BITOYHBIX PECYPCOB MOXET MOBIHUATH HA
pacnucanue npoekra’?

13. C noMoIIIBI0 KaKUX METOJI0B MOYKHO OLIEHUTh CTOMMOCTh POEKTHBIX padoT?
14. Kakue BO3HHKAIOT MpoOIEMBbI TP UCIIOJIB30BAHUU KAXKIOTO U3 MOAXO0JI0B K
OLIEHKE CTOMMOCTHU?

15. Kakyto ponb urpaet 0r0/keT B IJIaHUPOBAHUH MPOEKTA U YIIPABICHUH UM?
16. Kakumu Metogamu ocymiecTBisieTcs GOpMUpPOBaHHE OFOKeTa IpoeKTa’?

17. Kak opranusyercst puHaHcupoBaHHE MPOEKTa?

18. [lepeuncnure, Kakue UCTOYHUKH (pUHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B yem npeumyiecTBa 1 HEJOCTATKU UCIIOIb30BaHUSA COOCTBEHHBIX U 3aEMHBIX
WUCTOYHUKOB (PMHAHCHPOBAHUS?

20. OOBSICHUTD, KaKyIO POJIb UTPAET JU3UHT B (PUHAHCUPOBAHUU POEKTOB

21. B uewm 3akmrouatorcs crierupuyeckrue 0COOCHHOCTH MTPOSKTHOTO

¢unancupoBanus? C KaKUMU TPYJHOCTSIMH MOKET CTOJKHYThCS MHULIMATOP MIPOEKTA MPH
OpraHu3aIy MPOEKTHOTO (PMHAHCUPOBAHHUS?

22. Kakyto posb UrparoT peBU3HH IPU KOHTPOJIE BHINOJIHEHUS IIJ1aHa
¢uHaHCUpoBaHusA? B ueM cymHOCTh 0I0/[)KETHOTO KOHTPOJIA?

3aoanue ons camocmoamenvHou pabomol:

Ilocmpoiime Oepego yeneil, paszbeiime yenu Ha KOHKpemHble 3a0auu, uzobpasume
uepapxuyecKyro Cmpykmypy npoekmd.

Cocmasvme cemesoil epagux Bawezo npoexma, onpedenume KpumuiecKuii nyma.
Paszpabomatime cucmemy ¢punancuposanus Bawezo npoexma. Obocuytime Baw evi6op.
Iloozomoeka 0oknada no credyrouwum memam:

[TpoekThl B paMkax (GyHKIIMOHATIBHON CTPYKTYpbI

[TpoexTHast OpraHU3alMOHHAs CTPYKTYypa

MarpuyHas CTpyKTypa

OmnpezneneHue U CTpyKTypa Mpolecca KOMMYHHUKAIMHA

VYcnosus 3¢ hekTuBHOCTH BepOaTbHBIX KOMMYHHKAIIUI

Hesepb6ansHoe o0rienue

WuauBuyabHBIC Pa3Iuins B OOIICHUT

KomMmyHHKaIIMOHHBIE ceTH: POpMaIbHbIE KaHAJbl OOIIEHUS B IPYIIax

HedopmanbHoe oOuienue

0. BausiHue CTpyKTYphI IpOeKTa Ha HHPOPMALIMOHHBIE TOTOKH

ObcyoicoeHue 00KIa008 oCcyuecmeaisiemcs 8 uHmepakmusHot gopme (2 waca)

Tucomennwiii mecm Ne3
Yro Takoe OropKeT mpoekTa?
3JIEMEHTHI 3aTPaT, HEOOXOIMMEIE JIJIS OTIPEICIICHHS TTOTPEOHOCTH B 00OPOTHBIX CPEACTBAaX
JUTS pealii3aiiy MPoeKTa;
pacueT 3aTpat Ha peajr3aluio MPOEKTa MO CTaThsIM KalbKYJSAILUH;



c)
d)

a)

c)
d)

a)
b)
c)
d)

a)
b)
c)
d)

a)
b)

d)

ornpezeneHue Heo0X0AMMOro (MHAHCOBOTO PE3ybTaTa U €ro JOCTUKEHUE;
CTPYKTYypa, COCTaB ¥ 3HAYCHHS CTaTeH 3aTpaT, HEOOXOAUMBIX IS pealU3aliy MTPOCKTa, U
JI0XOJI0B, BO3HUKAIOUIUX B pe3yJIbTaTe IPOEKTa.

Ha xakoii craguu >KM3HEHHOT'O ITUKJIA MPOeKTa pa3padarbiBaeTcs ceTeBoil rpaguk?
Ha CTaJ1M TUIAHUPOBAHUS,

Ha CTaJUU peaan3aluy;

Ha CTaJuu MPOU3BOJICTBA;

Ha CTaJUU 3aBEPILEHUSI.

Kak Ha3pIBaeTCsl y4acTHUK MPOEKTa, Oepyluid Ha ceOst 00513aTeNbCTBA 110 BHITOTHEHHIO
OTJICNBHBIX PA0OT, MPEAOCTABICHHUIO MPOIYKIIUU W YCITyT?

KOHTPaKTOPOM;

UHBECTOPOM,;

3aKa34nuKOM;

WHULMATOPOM.

Kakune MeTopl O3BOJISIOT CHU3UTH PUCKU B IPOCKTHOM MEHEIHKMEHTE?
CO3/IaHHE PE3EPBOB (BHYTPEHHEE CTPAXOBaHUE);

CO3/1aHH€ HOBOT'O KOJUIEKTHBA;

MPUBJICYCHHE 3a€MHOT0 KaIlnTana;

KOHTPOJIb 32 BBIMIOJTHEHUEM TPOEKTA.

Uem nocturaercst KIIFOUeBOM acleKT KauecTBa, 00yCIOBIEHHBIN COOTBETCTBUEM
pe3yJIbTaTOB MPOEKTA PHIHOYHBIM NOTPEOHOCTAM U OKUAAHUAM?

Oyiarojaps cucTeMe MOOIPEHUM U HaKa3aHUM YIEHOB KOMaH bl IPOEKTA;

6saronapst 3¢ (heKTUBHOMY ONPEAETICHUIO U aKTyalu3aluy NOTPeOHOCTEN 1 0KUJaHUN
NOTPEOUTENS B LENIAX UX yOBJIECTBOPEHUS;

Osarozapst MoJIepKaHUIO0 COOTBETCTBUS pealu3alliy MPOEKTa €ro IUIaHy U MPOEKTHOM
JIOKYMEHTAIUH;

Oyarosapst COOTBETCTBHUIO MTOKa3aTeNeil KauecTBa pecypcoB 3aJaHHBIM ITPOEKTHBIM
peLIeHUSM.

Tema 4. 3aBepuieHne NpoeKTa

el NS

ook w

Ihan:

®da3a 3aBepiIeHus MpoeKTa

3aKphITHE KOHTPAKTOB MPOEKTA

ITocraynut npoekra

OCHOBHBIE TPOrPaMMHBIE IPOYKTHI B YIIPABJICHUHU MPOEKTAMU

Jlumepamypa [1, ¢.341-351, 2, c. 326-347]

Bonpocwl 0ns camoxkonmponsi:

OOmpsicHuTe, B UeM 3akitoyaercss poib (aszbl 3akpeiTus npoekra? Kak srta dasza moxer
MOBJIUSTH Ha 3P(PEKTUBHOCTH TEKYIIETO U OyIyIIUX MPOEKTOB KOMITaHUH.

[Touemy mnpaBWIIBHOE 3aKpBITHE MPOEKTa OCOOEHHO BAXXHO JUIA IPOEKTOB, KOTOpHIE
3aBEpILIAIOTCS JOCPOUHO BCIIEACTBUE HEMONYUCHHS 3aIIJIAHUPOBAHHBIX PE3YIbTATOB?
[lepeuncnure, kKakue pa3zensl BKIOYAET B c€0s1 UTOTOBBIN OTYET 110 MPOEKTY.

Kakue nporenypbl Hy>kKHO BBIIIOJIHUTbD, YTOOBI 3aKPbITh KOHTPAKTHI TPOEKTa?

[loueMy Ba)keH OCTayAUT ITPOEKTA, HA PEIICHUE KAKUX 3a/1a4 OH HalpaBJeH?

KaxoBa ponp mporpaMMHBIX IPOAYKTOB B YIIPaBICHUU MTPOEKTaMuU?



a)
b)

c)
d)

e)

a)
b)

c)

a)
b)

d)

a)
b)

d)

a)
b)

7.

1.

Kaxue npuHIMIbe HEOOXOAMMO YUUTHIBATh MIPH BBIOOPE MPOTPaAaMMHOTO MPOIYKTa?

30anue ona camocmosmenvHou pabomol.:

1. 3asepuwenue pabomul nao npoexmom. Iloocomoexa npezenmayuu K 3awume npoeKma.
2. Boicmynnernue ¢ 00k1a0om no ciedyrouum memam:

1. ®yHKIIUY ¥ METO/IBI KOHTPOJIS U ayJANTA ITPOSKTa

2.1IpoBeneHue ayauTa MpoeKTa

3.0T4eT 0 mpoBEpKe MPOEKTa

4. OcHOBHBIC IPUYMHBI HEYAAa4 YIPABICHUS IPOCKTaAMU

5. YcnoBus 1st 3aBepIIeHUs POEKTa

6. HopmasibHOE 3aBepIiieHHE TPOSKTa

7. locpovHOe 3aBepIIeHUE TPOEKTa

8. PemieHne 0 3aKpBITUH U TIPOIIECC 3aKPBITHSI TPOSKTA

9.Omenka pabOTHI PyKOBOIUTEIS MTPOSKTA, YWICHOB KOMaH bl U KOMAH/IbI B IIEJIOM
ObcyaicoeHue 00KIA008 OCyWecmansaencs 8 uHmepakmusHotl ¢popme (2 uaca)

THucomennviti mecm Ned
Bnanenen npoekra u Oyayiiuii noTpeOUTEIh €ro pe3yibTaToB:
HNHuBecTop npoekta
Kypatop nmpoekra
PykoBoauTens npoekta
WNHnnmarop npoekra
3aka34yuK MPOEKTa

CerteBoil rpaduk npoekTa npeHa3HavYeH A

yIpaBJeHUs 3aTpaTaMy BPEMEHU Ha BBINOJIHEHHE KOMIUIEKCa paboT MpoeKTa
YIPaBJIEHUS MaTepUaJIbHBIMU 3aTpaTaMu

yhpaBiaeHUs] KOHQJIUKTAMU TPOEKTHON KOMAaH/Ibl

YIPaBIEHUS PUCKAMHU

UTO 13 nepeyncieHHoro He COOTBETCTBYET TEOPUH YIPABIICHUS IPOEKTAMM:

VYrpaneHnue mpoeKToM HEOOX0IMMO Ha MPOTSHKEHUH BCETO )KU3HEHHOTO ITUKJIA.

B Oomnbiieit crenenu cieayer yAensTh BHUMAaHHE PE3YIbTAaTy MPOEKTa, €XKENIU MPOIecCy
€ro CO3/1aHusl.

Perenusi, mpuHSTHIE Ha PaHHUX CTAIUSAX MPOEKTa, UMEIOT OOJbIlee BIMSHUE HA BpeMs
3aBEpIICHUS] U OOIIYyI0 CTOMMOCTh TMPOEKTa, YEeM PEIICHHS, TMPUHATHIE Ha TO3JHUX
CTaJUsIX.

CTOMMOCTh YCKOpPEHHUsSI MPOEKTa BO3PACTAET SKCIMOHEHIMAIBHO IO Mepe MPUOIKEHUS
BPEMEHU 3aBEPILCHHUS.

IIpouecc co3nanus CTpyKTyphl IPOEKTA BKIIOYAET CIEAYIOIINE ATAIbI:
WNuunumanusa-miaHupoBaHue-peann3ausa-INKBU AN

AHaM3 CHUTyalMU-OLIEHKA aIbTEPHATHB UM OKOHYATENbHBIM BBIOOpD CTpaTeruu —
peanu3anus 1 KOHTPOJIb CTPATErHH MPOEKTa

®opmupoBaHue KOHLENIMU-OIPeIeTIeHUE-TIIIaHUPOBaHUE-BbITIOJHEHNE pabot-
3aBepllIeHHEe-C/laya 3aKa3uuKy

[Tpobnema-npoeKTUPOBIIUK-TIETh

Meton KPUTHYCCKOT'O ITYTU YIIPABJICHUA MIPOCKTOM ITO3BOJISACT:
COKpPATHUTH 10 MUHUMYMaA MMPOAOJKUTEIIBHOCTD pa?,pa6OTKI/I IMPOCKTA
MOJIYYHUTb TOYHOC U ITIOJIHOC PACIIMCAHUC pCAJIN3alluH ITPOCKTA



C)  ompeaenuTh HanOOJEe ITUTEILHYIO TOCIEI0BATEIFHOCTD 33/]aU OT Hayaya MpoeKTa JI0 €ro
OKOHYaHMS C YYETOM UX B3aUMOCBSI3HU
d) KpHUTHYECKH IEPEOCMBICIMTD IIC/IH U 3a1a4d IIPOEKTa

Buvicmynnenue ¢ npesenmayueil — 3awumoti npoeKma NO pe3yIbmamam  cex
BbINOTHEHHBIX CAMOCTNOAMENbHBIX 3A0AHULL.



